
West Bend-Mallard Community School District 
Board of Directors Meeting 

Tuesday, August 15, 2023 – 5:30 pm 
Administration Board Room 

300 3rd Ave SW 
West Bend, IA 50597 

 
Tentative Agenda 

Regular Meeting 
1. Call to Order 
2. Roll Call to Determine Quorum 
3. Approve Agenda 
4. Board Informational News 
5. Educational News 

5.1. Principals Informational News 
5.2. Superintendent Informational News 

6. Old Business 
7. Discuss / Approve Financial Reports 
8. Alice Training Institute: Palo Alto Sheriff Deputy, Matt Veon 
9. Consent Agenda 

9.1. Approve Minutes 
9.2. Approve Warrants 
9.3. Approve Open Enrollments 
9.4. Approve Fundraisers 
9.5. Approve Preschool Handbook 
9.6. Approve 2nd Reading of Board Policies  

401.10 – Credit & Procurement Cards 
407.02 -  Licensed Employee Contract Release 

9.7. 1st Reading of Board Policies 
407.01 – Licensed Employee Resignation 
407.01R - Licensed Employee Resignation Form 
407.03 – Licensed Employee Retirement 
407.04 – Licensed Employee Suspension 

10. New Business 
10.1. Appoint Board Secretary / Treasurer 
10.2. Appoint School Attorney for 2023-2024 
10.3. Discuss / Approve / Legislative Resolutions  
10.4. Discuss / Sub Pay for 2023-2024 
10.5. Discuss / Approve Nursing Contract for 2023-2024 

11. Personnel 
11.1. Resignations 

11.1.1. Golf Coach 
11.2. Contracts 

11.2.1. Para Professionals 
11.2.2. Bus Route Drivers 

12. Adjourn 
 

 


