West Bend-Mallard Community School District
Board of Directors Meeting
Tuesday, January 9, 2024 — 5:30 pm
Administration Board Room
300 3 Ave SW
West Bend, IA 50597

Tentative Agenda

Regular Meeting
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10.

Call to Order
Roll Call to Determine Quorum
Approve Agenda
Board Informational News
Educational News
5.1. Principals Informational News
5.2. Curriculum Coordinator News
5.3. Superintendent Informational News
Old Business
Discuss / Approve Financial Reports
Consent Agenda
8.1. Approve Minutes
8.2. Approve Warrants
8.3. Approve Open Enrollments
8.4. Approve Fundraisers
8.5. Approve 2™ Reading of Board Policies
607.02 — Student Health Services
607.02R1 — Student Health Services Regulation
402.03 — Abuse of Students by School District Employees
402.05 — Required Professional Development for Employees
New Business
9.1. 18t Reading of Board Policies
503.01 — Student Conduct
503.01R1 — Student Conduct - Regulation
503.02 — Expulsion

503.08 — Discipline of Students Who Make Threats of Violence or Cause Incidents of Violence

9.2. Discuss/Approve At-Risk Dropout Modification Supplemental Amount
9.3. Discuss/Approve Vocational Ag / FFA Building

9.4. Discuss/Approve District Facility Improvement Priorities

Personnel

10.1. Closed Session — Pursuant to 21.5(1)(i) to evaluate the professional competency of an
individual whose appointment, hiring, performance, or discharge is being considered when
necessary to prevent needless and irreparable injury to that individual’s reputation and that

individual requests a closed session

10.2. Exempt Session per lowa Code 20.17(3) — Negotiations Strategy
10.3. Resignations
10.4. Contracts

10.4.1. Boys Golf Coach

11. Adjourn



