
West Bend-Mallard Community School District 
Board of Directors Meeting 

Tuesday, August 20, 2024 – 5:30 pm 
Administration Board Room 

300 3rd Ave SW 
West Bend, IA 50597 

 
Tentative Agenda 

 
Regular Meeting 
1. Call to Order 
2. Roll Call to Determine Quorum 
3. Approve Agenda 
4. Board Informational News 
5. Presentation by Estes Construction 
6. Educational News 

6.1. Principals Informational News 
6.2. Curriculum Coordinator News 
6.3. Superintendent Informational News 

7. Old Business 
8. Discuss / Approve Financial Reports 
9. Consent Agenda 

9.1. Approve Minutes 
9.2. Approve Warrants 
9.3. Approve Open Enrollments 
9.4. Approve Fundraisers 
9.5. Approve 2nd Reading of Board Policies  

706.01 – Payroll Periods 
706.02 – Payroll Deductions 
706.03 – Reduction in Employee Pay (formerly titled Pay Deductions) 
706.03R1 – Reduction in Employee Pay Regulation 

10. New Business 
10.1. 1st Reading of Board Policies 

401.11 – Employee Orientation 
401.12 – Employee Use of Cell Phones 
401.12 – Employee Use of Cell Phones - Regulation 
401.14 – Employee Expression  

10.2. Appoint Board Secretary / Treasurer 
10.3. Appoint School Attorney for 2024-2025 
10.4. Discuss / Approve Bread & Milk Bid for FY25 
10.5. Discuss / Approve Legislative Priorities for FY 25 
10.6. Discuss / Approve Sub Pay for 2024-2025  
10.7. Discuss / Approve Student Handbook Changes 
10.8. Discuss / Approve Activities Handbook Changes 
10.9. Discuss / Approve Enclosed Trailer 
10.10. Discuss / Approve District Facility Improvement Priorities  

11. Personnel 
11.1. Resignations 

11.1.1. Para Professional 
11.1.2. Morning Weightlifting 

11.2. Contracts  
11.2.1. Para Professional 
11.2.2. Long Term Subs 
11.2.3. MS Asst. VB Coach 
11.2.4. Morning Weightlifting 
11.2.5. MS FB Coach 
11.2.6. Volunteer FB Coach 

12. Adjourn 


