
West Bend-Mallard Community School District 
Board of Directors Meeting 

Tuesday, January 21, 2025 – 5:00 pm 
Administration Board Room 

300 3rd Ave SW 
West Bend, IA 50597 

 
Tentative Agenda 

 
Regular Meeting 
1. Call to Order 
2. Roll Call to Determine Quorum 
3. Approve Agenda 
4. Board Informational News 
5. Educational News 

5.1. Principals Informational News 
5.2. Curriculum Coordinator News 
5.3. Superintendent Informational News 

6. Old Business 
7. Discuss / Approve Financial Reports 
8. Consent Agenda 

8.1. Approve Minutes 
8.2. Approve Warrants 
8.3. Approve Open Enrollments 
8.4. Approve Fundraisers 
8.5. Approve 2nd Reading of Board Policies  

503.08R1 – Discipline of Students Who Make Threats of Violence Regulation 
700- Purpose of Noninstructional and Business Services 
701.01 – Depository of Funds 
701.03 – Financial Records 
701.04 – Governmental Accounting Practices & Regulations 
703.01 – Budget Planning 
704.01 – Local – State- Federal – Miscellaneous Revenue 

9. New Business 
9.1. 1st Reading of Board Policies 

604.07 – Dual Enrollment 
704.02 – Debt Management 
704.03 – Investments 
704.04 - Gifts  

9.2. Discuss / Approve At-Risk Dropout Modification Supplemental Amount 
9.3. Discuss / Approve District Facility Improvement Priorities 
9.4. Exempt Session per Iowa Code 20.17(3) – Negotiations Strategy  

10. Personnel 
10.1. Resignations 
10.2. Contracts  

10.2.1. Para Professional 
11. Adjourn 


